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Kopa domasim

e Kadus meéerkus plano sasniegt katra no skolam?

» Ko prot 6.klases skoléni musu skola un ka to var izmérit?

* K3 iespéjams izmerit skolotajam nepiecieSamas kompetences?
e Kada ir sasaiste starp skolénu rezultatu un skolotaju sniegumu?
e Ka veidosim jaunu skolas attistibas ciklu?
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Skolotaja prasmes
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Student Outcomes

Context

Amplifi
-ers and
Filters

Teaching Practice PCK&S —

plannln-g, enf-,\ct.ment, clale Influencers: beliefs, orientations,
reflection within context prior knowledge and experiences

Topic Specific Professional Knowledge & Skills Instructional strategies, content
representations, student understandings, science practices and habits of mind

Subject
Matter
Knowledge

Content

Teacher Professional Knowledge Bases

Assessment Pedagogical Knowledge of Students Curriculum

Consensus PCK Model (adapteéts péc Berry, Nilsson, Van Driel & Carlson, 2017).



CCT Rubric for Effective Teaching 2014 — AT A GLANCE

Evidence Generally Collected Through

Domain

1

In-Class Observations

Classroom Environment, Student Engagement
and Commitment to Learning?

Teachers promote student engagement, independence
and interdependence in learning and facilitate a positive
learning community by:

la. Creating a positive learning environment that is responsive to and
respectful of the learning needs of all students.

1b. Promoting developmentally appropriate standards of behavior
that support a productive learning environment for all students.

1lc. Maximizing instructional time by effectively managing routines
and transitions.

Domain

3

Instruction for Active Learning

Teachers implement instruction to engage students in
rigarous and relevant learning and to promote their
curiosity about the world at large by:

3a. Implementing instructional content for learning.

3b. Leading students to construct meaning and apply new learning
through the use of a variety of differentiated and evidence-based

learning strategies.

3c. Assessing student learning, providing feedback to students and
adjusting instruction.

Evidence Generally Collected Through
Non-Classroom/Reviews of Practice

Planning for Active Learning

Teachers plan instruction to engage students in
rigorous and relevant learning and to promote their
curiosity about the world at large by:

2a. Planning of instructional content that is aligned with standards,
builds on students’ prior knowledge and provides for
appropriate level of challenge for all students.

2b. Planning instruction to cognitively engage students in the
content.

2c. Selecting appropriate assessment strategies to monitor student
progress.

Domain Professional Responsibilities and
Teacher Leadership
4 Teachers maximize support for student learning by
developing and demonstrating professionalism,
collaboration and leadership by:

da. Engaging in continuous professional learning to impact
instruction and student learning.

4b. Collaborating to develop and sustain a professional learning
environment to support student learning.

dc. Working with colleagues, students and families to develop and
sustain a positive school climate that supports student learning.




Kategoriju kriteriju ietvars

Kategorija
MaciSanas (t.sk. pasvaditas) vadiSana

ledzilinasanas, domasanas, radoSuma
veicinasana

Skolenu sadarbibas veicinasana

Veido strukturéetu stundu
Diferencé macisanos

Skolotaja tehnika

Kriteriji

1.1.MaciSanas meérku (SR) skaidriba

1.2. Noderigas AS nodrosinasana skoléniem
1.3. Metakognitivo prasmju macisana,
pilnveidosana

2.1. Macibu uzdevumu izvéle, lai notiktu dzila
macisanas

2.2. Skolenu iesaistiSana domasana, saruna, lai
panaktu iedzilinasanos

3.1. Uzdevumu piemérotiba, lai skoléni
macitos sadarbojoties

3.2. Skolénu sadarbibas organizéSana

4.1. Veido strukturétu stundu

5.1. NodrosSina diferenciaciju, personalizaciju,
atbalstu

6.1. Metozu, panémienu istenosana;
uzdevumu doSana



Skolotaju prasmes iespéjams

nover : . . —
Sasniedzama rezultata komunicesana

Skolotajs nedara zinamu stundas sasniedzamo rezultatu vai tas
notiek formali, skoléniem nesaprotami

Skolotajs izvirza labi noformulétu mérki, bet neparliecinas, vai
skoléniem tas ir saprotams

Skolotajs izvirza merki skoleniem saprotama valoda un parliecinas,
vai skoléniem tas ir saprotams

Skolotajs izvirza mérki un/vai skaidrus snieguma kritérijus,
parliecinas, vai skoléniem tas ir saprotams, iesaista atseviskus
skolénus meérka formulésana

Skoléeni iesaistas mérku formulésana, precizésana, korigésana



Vértéjums skala 0 - 4
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Skola 07_N Vidéjais vertejums pa kritérijiem
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Ka fokusét parmainu vadibu skola?

* Mérku parvaldiba

0®e% * Personala parvaldiba
° * Procesu parvaldiba
* Datu parvaldiba
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..
o

- /ERAF "Informacijas sisttmu modeléSanas principu
Skolas merki piemérosana strukturétai un mérktiecigai
kompetencu parvaldibai /



REZULTATU IEVIESANA PRAKSE

Projekta nosaukums: “Informacijas sistemu modelésSanas principu piemérosana strukturétai un merktiecigai kompetencu parvaldibai”
(Nr.1.1.1.1/16/A/252)

Projektu Tsteno “Baltijas Datoru akadémija”, projekta sadarbibas partneris Latvijas Universitate
Projekta 1stenoSanas termins: 36 menesi, lidz 2020.gada 31.janvarim

Projekta meérkis: Radit zinatniski pamatotu IT atbalsta sistémas prototipu formalizétam, universalam cilvékresursu kompetencu parvaldibas
procesam organizacija un analizét ta ietekmi uz organizacijas merku sasniegSanu, apvienojot zinasanas un empirisko ieredzi, kas iegutas
akadémiskaja un uznémeéjdarbibas vidé validéjot metodes pielietojamibu vairakas nozarés ar atskirigu organizacijas kulttru.

LU ir izveléts ka zinatniskai partneris, lai uzlabotu zinatnisko metozu pielietosanu pétijumu ietvaros, nodrosinatu informaciju par kompetencu
pieejas pielietoSanu formalaja izglitiba, palidzétu validét uz ontologijas balstitas kompetencu parvaldibas procesa pielietoSanu formalaja izglitiba.

Projekta galvenie rezultati:

lzveidots zinatniski pamatots IT atbalsta prototips.

Formali aprakstits organizaciju mérku kaskadésanas process.
lzveidota mérktiecigas kompetencu parvaldibas procesa ontologija.
lzveidotas procesam piemeérotas kompetencu vértésanas metodes.

Validéta praksé meérktiecigas kompetencu pieejas izmantoSana formalas un neformalas izglitibas joma.
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