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Skolotaju kompetencu parvaldibas modela
pilotesana: secinajumi




Table 1. Goals set by participating schools

School Goal set by the school [summary]

01 V | Unified approach for student evaluation

08 Z | Student self-directed learning

07_N | Student self-directed learning

02_U | Improving textual literacy for students through teacher collaboration
04 S | Student self-directed learning

06 P | Student self-directed learning

03_T | Improving different elements of student self-directed learning

05 R | Lessons focused on students’ learning result and their in-depth
understanding of learning
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Assessor
Expert

Development plan Development Assessment result Assessment
Develop skill x till | g1 needs description Skills in 2nd level method
3rd level Skills in 3rd level Test
Y
Development Monitoring
approach | development
results

Work in groups

Assessment tool

Moodle
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School

Assessment result

Description of
development needs

Development plan

Solutions for
development

Realization of the plan

06_P Familiarized with the Formulated Yes (electronical) Made a plan Individual lesson
results observation

05 R Familiarized with the Formulated Yes Made a plan Collaborative lesson
results observation

03_T Familiarized with the - Yes (electronical) Made a plan Teams were formed,
results collaborative lesson

observations

08 z Familiarized with the - Yes (electronical) Made a plan Collaborative lesson
results observation

04 S Familiarized with the Formulated Yes (electronical) Made a plan Collaborative lesson
results observation

07_N Familiarized with the Formulated Yes* Made a plan * Made a plan *
results

01V Familiarized with the - - - -
results

02 U Familiarized with the Formulated - - -

results
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Skolas, kuras noverojams progress

Skolu komandas ir atvértas jaunajam

Vadiba un skolotaju komanda katru nedélu dalas aktivitates ar paréjiem kolégiem
sava skola

|zvirzitais skolas meérkis tiek sadalits mazakos, sasniedzamos, izméramos solos

Skolotajiem tiek izstradats individuals attistibas plans (2 no 7 skolam) un sasaistits ar
skolas merki

Vadibas komanda:

* leintereséta iequldit skolotaju izaugsmé

ledzilinas, interpreté skolotaju vértésanas rezultatus

Plano darbibas balstoties uz rezultatiem

lepazistina skolotajus ar planoto, uzklausa skolotaju viedoklus, ieteikumus
Dokumenté visas darbibas
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Identificetie skersli, grutibas

« Skolu komandas interpreté skolotaju vertésanas rezultatus |oti atskirigi
* Nepieciesams lielaks atbalsts no eksperta-konsultanta, vélams klatiené
 Skolu vadibai pietrikst izpratnes un iemanu cilvékresursu attistiba

» Skolotajiem japlano pasiem savi individualie attistibas plani, bet tas notiek
bez papildus atbalsta

* Viens semestris ir parak iss laiks, lai identificétu izméramus uzlabojumus

* Nepieciesams ilgaks periods, lai pilntba apzinatu Sada modela stipras
puses un riskus, ieviesot to Latvijas skolas
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lzaicinajumi

« School teams express the need for more support from expert-coaches
or at least points out to the lack of sufficient support from them.

* the need for high involvement of the school principal and his/her
understanding of what it means to plan and follow through a teacher s
(the principal delegated responsibility of the piloting to teachers)

* The need for more time
* To guide school teams in how to use teacher assessment rubrics
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Ezera skola 6.klase 2019

- . Skolénu snieguma limeni
Merijums Prasmju grupas Prasmes -
zem 1. 2.a 2.b virs 3.
Ardalui tos istita
Matematiskas :a;{]‘;:ma” 0SaNUSAISHLAs | 36 00% | 64,00% [-11,92%| 65,15% | -2,00% | 41,15% | -8,75% | 31,25% | -7,70% | na
pamatprasmes, kuras P —
DD M o . Datu analize na 72,73% | -7,50% na na 56,77% | 3,06% na na na
nepieciesamas ari citu jomu — " p—
. Sakaribu izmantosana reala
apguvei Konteksts na na na 55,65% [-18,42%| 63,64% | 7,29% | 25,00% |-13,05% na
Pareizrakstiba (ortografija Raksta bez pareizrakstibas
. N gratiia, klaidam (atbilstosi 42,74% | 57,26% |-10,39% | 74,42% | 4,87% | 50,67% | 8,43% na na na
interpunkcija) vecumposmam)
DD LV
_ _ |Informacijas iegtiSana 24,57% | 75,43% | 1,15% na na na na na na na
Tekstpratiba (prasmes darba — —
. . Informacijas integrésana,
ar informaciju) interpretétana 33,06% | 66,94% | 1,46% | 86,79% | 19,81% | 71,13% | 15,55% | 18,18% |-14,38% na
Izpratne par dabu Izpratne par dabu 36,00% | 64,00% |[-11,92% | 65,15% | -2,00% | 41,15% | -8,75% | 31,25% | -7,70% na
Pétnieciskas darbib
etnieciskas darbibas Pétnieciskas darbibas prasmes| 27,27% | 72,73% | -7,50% na na 56,77% | 3,06% na na na
prasmes
Tekstpratiba dabaszinat Tekstpratiba dabaszinat
pppz | Sorpratibadabaszinatnt | 1ekstpratiba dabaszinatnu na na na | 5565% [-1842%]| 63,64% | 7,29% | 25,00% [-13,05%| na
konteksta konteksta
Mat atiska t Mat atiska t
atematiskas pamatprasmes Viatematiskas pamatprasmes | ¢ 1304 | 71,88% [-11,38% | 66,67% | -8,53% | 39,39% | -7,19% | 21,88% [-10,40%| na
dabaszinatnu konteksta dabaszinatnu konteksta
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Krasta skola 3.b klase 2019

Skolénu snieguma limeni

Merijums Prasmju grupas zem 1. 1. 2.a 2.b virs 3.
1. Darbibas ar skaitliem, salidzinasana 0,00% [100,00%| 9,63% | 91,53% | 11,91% | 74,11% | 3,52%
DD M 2. Darbibas ar datiem 4,29% | 95,71% | 21,27% 91,07% | 35,39%
3. Sakaribu izmantosSana 95,54% | 3,01%
Kopa katra limeni| 3,57% | 96,43% | 19,33% | 92,05% | 10,76% | 74,11% | 3,52% | 91,07% | 35,39%
4.Tekstpratiba 15,19% | 84,81% | 17,02% | 87,19% | 11,08% | 83,80% | 15,78%
DD LV [5.Pareizrakstiba 37,04% | 62,96% | -0,56% | 46,30% |-16,64%
Kopa katra limeni| 23,38% | 76,62% | 10,43% | 84,05% | 8,94% | 83,80% | 15,78%
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Upes skola 3.klase 2019

Merijums

Prasmju grupas

Skolénu snieguma limeni

zem 1. . 2.a 2.b virs 3.
1. Darbibas ar skaitliem, salidzinasana 29,41% | 70,59% |-19,78% | 68,19% |-11,43% | 60,29% |-10,29%
oD M 2. Darbibas ar datiem 54,12% | 45,88% |-28,57% 29,41% (-26,26%
3. Sakaribu izmantoSana 83,82% | -8,70%
Kopa katra limeni| 50,00% | 50,00% (-27,10%| 70,21% |-11,08% | 60,29% |-10,29% | 29,41% |-26,26%
4.Tekstpratiba 37,06% | 62,94% | -4,85% | 50,00% |-26,12% | 62,50% | -5,51%
DD LV [5.Pareizrakstiba 37,25% | 62,75% | -0,78% | 67,65% | 4,71%
Kopa katra limeni| 37,13% | 62,87% | -3,32% | 51,36% |-23,74% | 62,50% | -5,51%
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